Lairdsland Primary School
Parent Council

Meeting Date: September 30" of September at 6:30pm at St Ninians High School, Kirkintilloch

Attendance: Nigel Rooke (Chair), Emma Alkirwi, , Andrew Mawston, Vadaga, Katie Edwards,
Fraser Gallacher, Janet Paterson, Mhairi Sermanni, Lesley Davidson (Head Teacher), Libby
Bradford (Deputy Head Teacher), Deniz Uster-Harrup; Rebecca Houston, Kerry Simpson, Brian
Donnelly (Orbis).

Apologies: Kirsty McEwen and Sravan Kumar

Welcome

Matters Arising/Minute of Last Meeting

NR: Checked for accuracy for minutes from last minute. Everyone agreed these were correct.
Outstanding actions for Lesley Davidson:

Shared Space:
Lesley Davidson:
e Ordered a new remote so the screen can move up and down, this arrived at the end of last
week
e Access for parents viewing of the shared space, this can’t be organised.

Janet Paterson: said two parents still expressed a concern regarding where teachers desk is,
Lesley responded that the remote only just arrived so screen being made higher will help this.

Newsletter:
Lesley Davidson: said the newsletter will follow a set structure for demonstrating the learning in
class, this will go on seesaw, the suggested level of learning will be documented.

Communication of Change:

Lesley Davidson: Many changes can’t be communicated due to confidentiality of parents and
children. This is Council policy. Playground example has been cited as specific children could be
identified.

Fraser Gallacher: commented that this may have became an issue due to parents not receiving
info.

Rebecca Houston: said parents are finding it hard to piece together news if they hear from
children, so better transparency and engagement would be appreciated ahead of change.



Nigel Rooke: summed up all of this by saying the comments of Parent Council still stands about
communication and could this be taken on board about future change and the communication
about this.

Lesley Davidson agreed that she would certainly take this on board in future where possible.

3. Behaviour Policy/Orbis — Brian Donnelly

Lesley Davidson detailed she had worked with Brian in past. Brian was integral to the School
Bullying policy within the Scottish Government. She felt it would benefit the school to bring
Brian in to support improvement in behaviour.

Brian

He brings a strong background in behaviour training, with particular expertise in the care sector
and experience supporting policy development within government. His work is rooted in a
restorative, practical approach that builds capacity across schools and supports readiness for
learning.

Currently working across six local authorities in Scotland, he offers tailored support that adapts to
each school’s unique context. His strategic input helps leadership teams align with national
frameworks while ensuring policies remain practical and reflect both council and government
standards.

His support focuses on:

. Policy development that is practical and aligned

. Staff training to improve pupil focus and engagement

. Structuring classrooms to reduce distractions and increase listening and focus time
. Building supportive frameworks that enhance whole-school capacity

He works directly with schools to assess their specific needs—there’s no one-size-fits-all model.
His approach includes identifying pupils who may benefit from targeted support, debriefing
teachers, and meeting with parents and pupils where appropriate.

Since Easter, he has been working with P5, P6, and P7 classes and has observed several universal
challenges across Scotland. His assessments have highlighted ripple effects that delay learning,
for example, simultaneous requests for water or toilet breaks. He found that around 60% of pupils
struggled to tune in and focus which is not necessarily due to support needs, but often due to
habits like not listening or being easily distracted.

Through his work, pupils are taken on a journey to understand how their behaviour affects others

and the learning environment. He equips them with strategies to improve focus and operate more
effectively as part of the class.

Early feedback has been positive: teachers report fewer interruptions, less shouting out, and more
focused learning time.

You can visit his website to read reviews from parents and staff



Janet Paterson: asked will this be an all-year aspect as this means they lose learning time.
Brian Donnelly: will leave classes and give pointers and what to notice. Brian will shortly move
to P3 and P4.

Andrew Mawston: asked is behaviour that bad?

Lesley Davidson: said no it is a society aspect, due to increased tech and pupils being accustomed
to getting answers immediately and not having the skills to wait.

Brian Donnelly: echoed this as many children haven’t developed their problem-solving
techniques yet so can disengage, still not used to sharing, navigating friendships and responding
to the word no. So, he helps children overcome these feelings that can be associated with this. He
won’t be in a class every week for a year.

Janet Paterson: asked if there a plan to explain this further to parents.

Brian Donnelly: encouraged Parent Council members to explain more to the wider community.
Reassured he is there as a back up for teachers and parents.

Rebecca Houston: asked how were schools identified and how was this funded?

Lesley Davidson: Answered that this was Pupil Equity Funding,

Katie Edwards: Said parents in P4 were asking when they were going to receive these sessions.
Brian Donnelly: responded with after the October holidays, other topics he also covers are
Children’s Rights, Anti Bullying, Children’s Rights. He is in the school on a Thursday, he can
make time to meet with families and there is a degree of flexibility.

Lesley Davidson: asked would it be helpful to organise parents’ events to explain Brian’s work
further

Parent Council: have all agreed, this would be helpful.

Kerry Simpson: asked will this be extended to younger years such as P2?

Brian Donnelly and Lesley Davidson: yes it can be.

4, Headteacher’s report for discussion
- General report
- Emerging/Ongoing Issues
o Update on homework policy

Libby Bradford: said teachers and pupils said there was a positive feedback from the Sharing the
Learning.

Nigel Rooke: said parents had noted they were struggling to understand where their child is at and
no insight due to no homework.

Lesley Davidson: said consulted with colleagues across schools in East Dunbartonshire and
looked at what they were offering. Also discussed with staff that it shouldn’t be mandatory as
some pupils can’t do it. So, it is much more of a discreet way as some families can’t manage
homework on a regular basis as it can be stressful for family life.

The Parent Council were shown a draft of what optional homework could look like going forward
as with spelling words.

Andrew Mawston: said homework in Scotland has never been mandatory.

Lesley Davidson: agreed but there was always an expectation. P1 and P2 will always be different
towards homework. For all Homework this will always be to support learning not for parents to
teach their children. This is currently being reviewed to be rolled out in October.

Emma Alkirwi: said it would be great to see something to support our children at home so can
assist them if they struggle.

Andrew Mawston: said great to get spelling but would be beneficial to gain more detailed Maths.
Kerry Simpson: said the P2 parents were quite happy with no work due to that age being tired
and clubs etc.



Janet Paterson: have all the assessments been done for children now?

Lesley Davidson: yes they have.

Rebecca Houston: cited P7s concern about readiness for homework for High School.

Libby Bradford: stated that is amazing how children can adapt to High School so didn’t feel this
was a concern.

5. Chair’s report

Role of Parent Council

Nigel Rooke: summed up that we are all to have constructive conversations to move things
forward.

Nigel Rooke: asked if face to face is ok?

Lesley Davidson: suggested that Teams in dark months and face to face in lighter months
Lesley Davidson suggested reducing meetings to four meetings per year as that is standard
practice.

Rebecca Houston, Andrew Mawston, Nigel Rooke: cited that four will be sparse. All of the
Parent Council agreed with this and since there has been numerous changes it would be good to
have more than this.

Agreed 25™ of November for next meeting on Teams. Additional dates will be decided then.

Katie Edwards: Positive reaction to the new groups that have been established from pupils such
as Eco Committee, Pupil Council etc.

Lesley Davidson: this is great as encourages pupils to participate in how school is structured.
Andrew Mawston: teachers on duty on at gate,

Mrs Bradford: hard to balance as teachers contractually obliged to start only at 9am.

They are trying to be at gate when staff capacity allows.

Kerry Simpson: asked about children dropped off by bus.

Lesley Davidson: Mr Cook there 90% of the time.

Lesley Davidson: p1 to p3 parents can bring their child and stay in the playground.

Actions:

Mrs Bradford: will look into the bus that youngers ones are not just being left.

Lesley Davidson: perhaps put a comment in newsletter to parents to remind children of dangers
of water as some children have been ‘hanging out’ at the Marina.

Lesley Davidson: to organise an event for Brian to meet parents

Other meetings TBC



