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 Anti-Bullying Guidelines

Updated August 2022
Will be reviewed during session 2023 2024

‘Every child and young person in Scotland will grow up free from bullying and will develop respectful, responsible and confident relationships with other children, young people and adults. Children and young people, and their parents or carers, will have the skills and resilience to prevent or respond to bullying. All children will expect help and know who can help them; while those adults working with them will follow a consistent and effective approach in dealing with and preventing bullying from early years onwards’.

Scottish Government (2010) – A National Approach to Anti-Bullying for Scotland’s Children and Young People
Rationale
The Scottish Government is committed to supporting and promoting children’s rights and the United Nations Convention on the Rights of the Child (UNCRC). All children and young people have these rights and should respect the rights of others.

These Anti-Bullying Guidelines provide guidance to pupils, staff, parents and carers of Lairdsland Primary School on preventing, responding to and reducing bullying behaviour in line with East Dunbartonshire’s Anti-Bullying Policy and Guidance for Education Establishments (2020). 

One of our main functions of the school is to equip our pupils for life beyond the classroom. We strive to take pro-active measures designed to increase the self worth and self esteem of all our children, enhance their interpersonal skills and help them to cope with life in the wider world to benefit society.
Aims

The aims of Lairdsland Primary School’s Guidelines are to ensure: 

· Prevention of bullying through a range of policies, strategies and approaches.  

· Support is given to children, young people and their parents and carers who are affected by bullying.  

· An atmosphere of tolerance, mutual respect, co-operation and consideration is created enabling students to feel safe from fear and threat. 

· That everyone is responsible for preventing all forms of bullying. 

· Support is provided for pupils who are accused of bullying, who may be experiencing problems of their own.
Getting it Right for Every Child (2008) highlights eight wellbeing indicators to ensure that all children and young people are safe, happy, achieving, nurtured, active, respected, responsible and included.

Definitions of Bullying

Bullying is a persistent and intended behaviour, which causes stress in a person emotionally, mentally or physically and where a person is made to feel insecure, threatened or inadequate.

When talking about bullying, it is important not to label children and young people as ‘bullies’ or ‘victims’ as;

· Labels send a message that the child’s behaviour doesn’t change from one situation to the next
· Labels suggest that behaviour is fixed and is unlikely to improve over time
· Labels may suggest that bullying is purely the “fault” of the child and allow us to ignore other factors that contribute to bullying behaviours
· Labels can stick for life and isolate a child, rather than helping them recover or change their behaviour.
Lairdsland Primary is committed to current definitions that take account of the context in which the event took place and the impact on the person who feels harm has been done to them. It is considered unhelpful to define bullying purely in terms of behaviours alone.   

Bullying behaviours can include:  

· Physical (including sexual) abuse: hitting, tripping, pushing, kicking
· Verbal abuse: name calling, teasing or making offensive remarks
· Indirect emotional tormenting by excluding from social groups or spreading malicious rumours
· Cyber-bullying, which is defined as the use of ICT by an individual or groups in a way that is intended to upset others. Examples include using social websites, mobile phones, text messaging, video and e-mail
· Complicity that falls short of direct participation by, for instance, manipulating a third party to tease or torment someone. 
Bullying behaviour may be related to prejudice-based attitudes and behaviours which may compound other differences or difficulties in a child or young persons’ life these include:

· Homophobic bullying

· Racist bullying

· Disablist bullying

· Body image

· Religion and belief 

· Sexism and gender

· Looked after children and young children

· Young carers

· Socio-economic group
This list is not an exhaustive list; there may be other behaviours that could impact negatively on a child’s wellbeing.   

It is crucial to take into account the impact that bullying behaviour has on a child or young person. The impact an incident has on a child or young person is more important than whether it is classified as bullying. Actions can affect people in different ways and this should be taken into consideration. The person who has experienced harm may have experienced just one event, however not every unkind behaviour constitutes bullying.  The impact determines the definition of bullying. One incident is sufficient to alert adults to take supportive action.

It is important to remember that children and young people in primary school are still learning how to get along with others and interact in social situations. It is normal for children and young people to fall in and out with each other, have arguments and disagree about what they like and dislike. These are examples of ordinary conflict and should be viewed as a normal part of growing up. However, if left unchecked, these behaviours can lead to bullying. 

Pupils at Lairdsland Primary defined bullying as;

‘Calling someone mean names or getting pushed around.’ P6 pupil

‘Hurting people and making them feel sad.’ P3 pupil
Prevention of Bullying

At Lairdsland we use a variety of methods to support children in preventing and understanding the consequences of bullying through:

· Regular school assemblies

· PSHE programme

· Bounceback programme
· Weekly circle time discussions

· Drama activities which enable children to role-play scenarios of bullying

· Pupil involvement - ensuring pupils have the opportunity to write school/class rules
· Staff ensuring an ethos of mutual respect by acknowledging and rewarding kind/polite behaviour
· Pupil council meetings

· Concern box/Worry Monster - where pupils can express their concerns confidentially if they feel they cannot talk about the problem
· External visitors e.g. Police to discuss internet safety, theatre groups
Pupils at Lairdsland Primary felt that if they were being bullied they would;

‘Tell someone I can trust’ P7 pupil
‘I would tell the teacher or a grown up’ P1 pupil  
Action
The member of staff to whom the incident is first reported, or who has witnessed the incident, should take the incident seriously. They must then report this to the senior management team who will investigate the incident fully. They will speak to everyone involved and contact parents where necessary. If there is clear evidence to show that bullying is talking place this will then be recorded officially on SEEMIS and a clear course of action will be put in place. If the incident does not have sufficient evidence to show that bullying is taking place, a record will be made on pastoral notes to state what course of action has been taken.

The child or young person who has experienced bullying behaviour will receive appropriate support and protection. 
Examples of good practice include:

· The child or young person is taken to a comfortable place with no distractions. 

· The child or young person is listened to.
· The member of staff should confirm that bullying is never acceptable; they deserve to feel safe.

· They should be encouraged to talk, to find out what happened, who was involved, where and when – and take notes.   

· The member of staff should inform parents of the incident and action taken, if it is judged to be appropriate.    

· They should be asked what they want to see happen next.

When a child or young person has displayed bullying behaviour, a member of the management team should, based on their professional judgement, endeavour to manage the resolution of the bullying incident within the school. Parents should be involved when their active support is needed to implement a resolution of the bullying incident.

Examples of good practice include:

· The child or young person is listened to.
· They should be encouraged to talk, to find out what happened, who was involved, where and when – and take notes.   

· Time should be taken to understand the reasons for the bullying behaviour.

· The individual or group should not be labelled as ’bullies’.

· Staff should be prepared to address prejudicial attitudes that may be behind the bullying behaviour.

· Addressing what is happening behind the behaviour, even when the bullying has stopped.

Such approaches might include:

· Positive behaviour strategies with an appropriate member of staff, as agreed.

· Restorative approaches.  

· Solution orientated approaches.
· Involvement of educational psychologists and campus police.

However, ‘where it is considered that in all circumstances to allow the child or young person to continue attendance at school would be seriously detrimental to order and discipline or the educational wellbeing of the pupils there’ (National Guidance for Schools and Local Authorities in Managing School Exclusions, 2011), senior managers have the power to exclude as a last resort.

Communicating Awareness 

In order to tackle the issue of bullying it is essential that everyone within the community is aware that bullying is never acceptable and what action should be taken if they are subject to, or witness, what might be a bullying incident.

At Lairdsland we will:

· Regularly discuss bullying with pupils.
· Establish an ethos of mutual respect through reinforcing expectations of good behaviour.
· Encourage the effective communication of any bullying incidences.

· Express that we will deal with bullying behaviour quickly and seriously.

To help raise awareness we will:

· Lead school assemblies

· Meet with pupil council

· Create leaflets, posters and display information on school notice board.
· Lead staff in-service programmes.
· Work with new members of staff.
· Implement Anti Bullying Initiatives e.g. National anti-bullying week.
· Raise awareness through the wider curriculum.

· Regularly update policy.

· Raise awareness through the school website.

· Provide a nurture group for pupils who have experienced bullying behaviours. 

It is essential that everyone takes responsibility in creating a safe and supportive environment within Lairdsland Primary and we aim to achieve this by:

· Encouraging pupils and staff to take action if they see bullying behaviours.
· PSHE programmes.
· Effective playground supervision.
· Promoting inclusive games in the playground.
· Ensuring there are designated areas in the play ground for children to request support (Friendship stops)  

· Providing concern boxes – where pupils can express their concerns confidentially if they feel they cannot talk about the problem.

· Ensuring that pupils are aware of the consequences of bullying.
 Reporting Bullying Behaviour
If you are being bullied or witness someone else being bullied it is very important that you take action: ignoring it can often mean it will get worse!

Steps you can take include

· Report any incident to a member of staff, class teacher or member of SMT  

· Tell a friend, parent or family member.
· Use the concern box
What   will we do when you tell us?
Steps we will take will include:

· Listen and reassure that the problem will be addressed.
· Talk to parties involved.
· Inform member of SMT.
· Take appropriate course of action.
· Review outcome of action. 

 We will encourage mediation which will involve:
· Discussing what happened.

· Discovering why the pupil became involved.

· Establishing the wrong doing and the need to change.

· Informing parents or guardians to help change the attitude and behaviour of the child.
Pupils at Lairdsland Primary commented that teachers would;

‘Speak to both pupils involved individually then together to resolve the issues.’ P7 pupil

‘Tell them they shouldn’t do it.’ P1 pupil
Review of Guidelines

· Wider curriculum.
· Staff in-service and training programmes.
· Induction and transition programmes.
· Family workshops/education sessions.
· Classroom practise.
· Internet safety training for children, young people, parents and carers, staff.
Lairdsland Primary School
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